Working together.

To help your company to become
successful in achieving strategic and
innovative goals, it is essential to
work on the programme together.
Participants will focus on company
projects. The programme will provide
them with knowledge and skills to
achieve the projects’ goals.

Delft TopTech has already successfully
offered incompany programmes
covering general topics such as
business development and innovation
management and specific technology
and business topics in the areas

of airline management, energy,
information technology, infrastructure
and safety & security. This allows
companies to have a tailor-made
training, with excellent material that
is in part also used in the Delft TopTech
master degree programmes.

Four steps

Step 1 — Formulation of goals and
projects

Working in close cooperation we
identify the strategic goals and the
projects that are of key significance

to your organisation. In general these
projects concern innovations or major
shifts in business model or technology.
The projects identified make a vital
contribution towards strengthening
your market position. If desired
advanced modern brainstorming and
decision-making techniques can be used
to define project themes.

Step 2 — Shaping the curriculum
After formulation of goals and projects

the target group is defined. Experts of
the Delft University of Technology work
on shaping the curriculum to meet your
goals. In close consultation with you
components from existing programmes
are combined with elements designed
specifically for your company.

Working with pre-existing material
whenever possible, has the advantages
of cost efficiency and proven value. The
curriculum and its projects are designed
to ensure a lot of interaction amongst
participants and teachers.

Step 3 — Teaching the curriculum
When it comes to teaching the
curriculum, we rely on academic
knowledge from the Delft University

of Technology and other world class
institutes. We follow the latest
programme trends, supplemented

by cases taken from actual practice.
Participants are taught to think outside
the box and are made to encounter
unfamiliar situations. Through
individual and group assignments,
participants are motivated to take an
active role. They are stimulated to come
up with ideas that are both new and
realistic. Work on the curriculum and
the projects progresses simultaneously.

Step 4 — Presentation of the results
Once the curriculum has been
completed, the participants present
their project results to a delegation of
their organisation and to experts of
the Delft University of Technology. The
delegation of the organisation will be
able to judge the relevance, feasibility
and value of the results to determine

whether the project has succeeded

or failed. The experts will conduct an
assessment of these results in terms
of content and concentrate primarily
on the implementation of theoretical
knowledge and methods used during
the decision-making process. These
different angles will allow participants
to get a comprehensive view of their
completed projects.

Programme quality
management

The experienced Delft TopTech project
manager will take the utmost care

in preparing and executing your
incompany programme. The project
manager will monitor progress and
make any necessary adjustments.
Each programme is subjected to an
extensive evaluation, both with the
participants and the company.

We measure the quality of the
instruction and determine whether your
objectives have been met. We are only
satisfied if you are.

Realising your objectives

Delft TopTech gives you the following

advantages in realising your objectives:

« You get a programme that is tailored
to your goals

« You get access to experts of the
Delft University of Technology and our
international network of professionals

« Your managers and technical
specialists are trained to put
innovation into practice

- Participants are stimulated to generate
new ideas that are of direct relevance
to your organisation



Delft TopTech

Professionals and managers enhance their knowledge and strengthen their innovation
skills by following an advanced master programme at Delft TopTech. A master programme
helps them to realise professional growth and often a new step in their career. The

Delft TopTech programmes combine business and technical methods and focus on the
application of these methods in practice. The lecturers are internationally renowned in
their field and teach at the Delft University of Technology or other top-level institutes.
Delft TopTech offers executive master programmes of international appeal and reputation
in the fields of energy, industrial ecology, IT management, infrastructure, retail, safety,
security and space technology. Delft TopTech also offers custom incompany programmes
to companies and public organisations who wish to professionalise and enlarge their
innovation skills and short courses for professionals to update their knowledge on specific
subjects.

Delft University of Technology

Founded in 1842, Delft University of Technology has been providing technical education

for over 160 years. A modern university of science and technology, its eight faculties are at
the forefront of technological developments contributing to scientific advancement in the
interest of world society. TU Delft’s excellent research and education standards are backed
by outstanding facilities and research institutes. The university maintains close links with
(inter)national industry, a strategic alliance that guarantees the relevance of its many
academic programmes and ensures rich career prospects for its graduates. All programmes
encourage creative and independent thinking with a focus on problem solving.
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